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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 24 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.The Air Force Data Services Center in San Antonio, Texas, was established to test the
economic and operational feasibility of a regional data processing center. With four Air Force bases, a large
Army installation, and several other Government activities in the San Antonio area, the Center serves a large
automatic data processing user community. The Center operates on a fee-for-services basis with users
reimbursing a large portion of the operating costs. A review of the Center was directed towards determining
how cost eHective the Center is, whether it has met its original goals, and how it might be improved as a
regional processing center. For fiscal year 1979, computer support was provided at a favorable cost to a small
number of highly satisfied users. The operating costs compared favorably to commercial computer centers
and similar Air Force installations in the area. Because neither the Air Force nor other Federal users has taken
full advantage of opportunities to consolidate facilities, share resources, and reduce computer hardware and
personnel costs, many additional economies that could be expected from a regional data processing center
have not been realized. Air Force management failed to take actions and allowed situations to occur which
prohibited achievement of the Centers goals. These included not consolidating any base level processing
workload other than at one Air Force base, alienating customers by indicating several times the imminent
closure of the Center, not actively pursuing new customers, and allowing other San Antonio area Air Force
organizations to acquire six major computer systems. This item ships from La Vergne,TN. Paperback.
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